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RESEARCH ACADEMY AGREEMENT

Eetween

The Indian Institute ot Technology Madras, a technicar education institute estabrished in 1961 in
India, with a campus located on Sardar patel Road, Chennai, capital city of the state of Tamil Nadu
with a postaladdress, llT p.O. Chennai600036, India (hereinafter referred to as. TM,)

and

CURTIN UNIVERSITY (formerly known as CURTTN UNjVERStTy OF TECHNOLOGy), a body corporate
estabfished under the Curtin unjversity of Technology Act 1966 \WA),whose principal address is Kent
Street, Bentley, Perth, Western Australia 6102, Australia {hereinafter referred to as .Curtin,)

(hereinafter together referred to as the 'lnstitutions, or ,parties, and eaah of them oetne an
'lnstitution' or a 'Pa rtv')

DEFINITIONS

ASreement means this Agreement, including the Schedule, and any amendment to it agreed to in
writing by the Parties.

Activities: Refers to every possible effort carried out by the parties to meet the objectives either
individually or mutually or anvolving external stakeholders pursuant to this A8reement.
Research Academy means the academy established under the objectives ofthis Agreement which will
oversee the Collaborative Doctoral programme and otherjoint activities administered by the parties.
Confidential Information shall mean information including trade secrets, Intellectuat propedy and
any information that has a confidentiar nature or ofactuar or potentiar commerciar varue not generaty
available to the public disclosed or otherwise made available by one party to another In retataon to
the activities undertaken under this A'reement and marked confidentiar. at the tame or disclosure,
or if disclosed orally imparted in confidence and confirmed in writing within fourteen {14) days oforal
disclosure as'Confidential .

Intellectual Property or tp shall mean patents, rights to inventions, copyright and retated rights,
trademarks, trade names, domain names, rights in goodwill or to sue for passint ofi, unfair
competition rights, rights in designs, ra8hts in computer software, database rights, topography rights,
morar riShts, rights in confidentiar information (incruding know-how and trade secretsl and any other
intellectuar property rights, in each case whether registered or lnregistered, and including all
applications for, and renewals or extensions ol such rights, and allsimilar o-r equivalent rights orformsofprotection in any part ofthe world.

Joint Steedng Committee means the decision_making executive committee formed in accordance
with th is Agreement, abbrevrated as JSC.

collaborative Docto*r program {cDp) means a progran of roint Doctorar supervision andcollaboration between two Higher Education providers resulting in a joint award program. The
successful candidate awarded a Doctoral Degree recognised by both Higher Education providers.
This is formalised at the institutional level through a formal Agreemeni acror, rnrt,iptu fi"tO, otresearch,

Project or Projects: Refer to all collaborative inteNentions implemented under this agreemen! toestablish and/or run the research academy.



2 BACKGROUND

2.7 This Agreement is done to establish a Research Academy to undertake various activities of
collaboration including those to complement the Collaborative Doctoral programme

Agreement, under the conditions detailed herein.
2.2 The purpose of the research academy is to facilitate increased opDortunities at scale for

strategic research, student and staff mobility, academjc exchan8e, industry engagement,
and research training.

2.3 The Research Academy will be represented by primarily Clrtin and TM. Other potential
partners through affiliations (specitic projects) or partnerships (sitnatories to variation of
the A8reementlwill be considered on a regular basas.

2.4 This Research Academy Agreement has no impact on any other CDp or lojnt Award
agreements signed by either party with a third Higher Education provider. The CDp
agreement between Clrtin and llTM will fall within this Research Academy Agreement.

2.5 This Agreement is limited to the collaborative research activities specified herein. Any
further programmes will be subjectto a fu rther Atreement or variation to this Agreement.

2.6 Neither Party shallsupport any serialarrangements whereby a party assigns or delegates
any dutiesand obligations u nder t his agreement to another partywithoutthe priorwitten
approval of the other Party.

2.7 This Agreement confirms the rights and obligations of both parties covering both the
collaborative relationship ofthe two Parties and the aspects ofthe relationship relating to
the Collaborative Doctoral Program.

2.8 Parties willbe responsible for the expansion ofthe scope ofthe partnership by identifying
anddiscussing new opportunities forcollaboration bythe pa rt ies. Th is Agreement records
the terms and conditions of the collaboration and strategic relationship.

3. MUTUAL OEI.IGATIONS

Each Party agrees to:

a) Actively engage in the pursuit of the Objectives in accordance with the vision and intent
ofthis Agreement;

b) Carry out and fulfil its respective obligations as set out in this Agreement;
c) Agree to be governed by principles of openness, fairness, transparency, rrusr,

mutuality, collaboration and accountability;
d) Keep each other informed, subject to any legal or ethical constraints, of anv potential

opportunities fot or risks to, the relationship;
e) Ensure that its employees, agents, officers and other representatives involved in the

Objectives and activities give full force and effect to, and comply with the provisions of
thas AEreement;

f) To operate within its own regulations and all applicable laws when carrying out the
objectives and activitiesj and

g) The Parties agree to be committed to and use their best endeavours to complv with the
vision and objectives as specified in this Agreement.

4. RELATIONSHIP

The Parties agree that:



a)

b)

The rights, duties, obligations and liabilities of the parties under this Agreement shall in
every case be several and notjoint orjoint and several;
The relationship between the parties is a contractual Agreement for the purpose of
the collaboration so that nothing in this Agreement authorizes any party to act as an
agent,representative, employee or trustee of the other party, or creares any agency,
employment, partnership or trust relationship between the parties for any purpose
whatsoever; and
Except as otherwise specifically provided for in this Agreement a party does not have any
authority or power to act for, or create, or assume any responsibility or obligation on
behalf of, the other partv.

OBJECTIVES OF THE RESEARCH ACADEMY

The objectives of establishing the research academy are:

a) To create a world recognised joint research academv to build a critical mass in
infrastructure, students, academics in order to deliver high quality and unique
research and education programs.

b) To deliver education and training programs in the fields of mutual interest.
c) To train, equip and enhance the skills of the parties to ensure a sustainable and

accessible talent pool in the academic and research activities of the Research
Academy to acquire external funding streams and deliver continuous professional
development programs and teaching.

d) To collaborate to provide a globar strategic focus for education and research
objectives which are of mutual interest to the parties.

e) Provide the necessary resources, expertise and support.
f) To enrich teaching and research experience through academic excha nge, mobility and

virtual engagement as well as international co_authorship.

ESTABTISHING THE ACADEMY

The Parties will collaborate and cooperate to form an unincorporated strategic research
academy to deliver agreed Objectives, Activities and proiects.

Each Party agrees:

That the Parties will enter into separate agreements with respect to specific
collaborations, setting out intellectual property rights, licensing, royalty, cost-
apportionment etc. The contributions of the respective parties and the inventors
will be acknowledged. Neither party shall deal with rp created under this agreement
In any manner untess a separate agreement is entered into.
The aim will be for Parties to publish colaboratively in relation to the work done
under this agreement, such pubrication arrangements to be deart with in separate
agreements. Before publication, the parties will take into account protection of lp,
protection of confidential information, and provide due attribution to the work
done under this agreement.
The relationship between each party is one of cooperation and collaboration and is
limited to carrying out the Activities so that nothing contained in this Agreement

5.

6.

a.

t.
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constitutes any of them as agent, partner, employee or trustee of anv other of
them, or creates any joint-venture, partnership, employment, or trust relationship
for any purpose whatsoever;

iv. No fiduciary relationship is created between the Party by virtue of their cooperation
and collaboration in the Institute under this Agreement;

v. Except as otherwise specifically provided for in this Agreement a party does nor
have any authority or power to act for, or create, or assume any responsibility or
obligation on behalf of, the other party; and

vi. Governance arranBements for the Academy will be followed as soecified in this
Agreement.

vii. To conduct diligently the Activities and associated Projects in pursuit of the
objectives of the Academy and observe and perform their obrigations and
commitments as set out in this Agreement;

viii. To make the Academy and its role widely known within each party's organisation,
with the aim of encouraging matters which come within the scope of the Academy's
Activities to be undertaken in connection with the Academy and not independenly;

ix. To provide its contribution to the Academy in accordance with the terms of this
Agreement;

x. Not to do or cause or permit to be done any act, matter or thing whereby a ny pa fty.s
rights to Intelrectual property created under this agreement, could in any way be
jeopardised;

xi. To operate within its own policies and procedures and within all relevant legislation
when carryrng out the Activities and that it will not impose an obrigation on any
other participant to carry out Activities which may be contrary to that partv,s
policies and procedures;

xii' To use all reasonable endeavours to meet its obligations under this Agreement and
to advise the Joint Steering committee of any circumstances of which it is aware
that may affect the viability of any of the activities;

xiii. To undertake that it will do all things necessary to ensure that the Academy
resources are applied only towards establishing and operating the Academy for the
performance of the Activities in accordance with this Agreement;

xiv. To nominate discipline champions from each institute to participate in, assess and
progress as necessary involvement in research projects and otherjoint programs;

xv. To estabrish regular communication channers, protocols and arrangements for
Academy communications, review of Objectives, Activities and projects;

xvi' To define and agree a process for determining PhD topics and granting scholarships;
xvii. To define mutual contributions to fund the establishment and operation of the

Academy;

xviii. To determine mechanisms to fund research and programme deveropment and
delivery;

xix' To define processes for calculation of matched funding to seed collaborations; ano
xx. To confirm financial and administrative arrangements for the Research Academv.

7. JOTNT STEERTNG COMMTTTEE (JSC)

The collaboration will be managed by the Jsc which will ultimately be responsible for the operation
and management of the collaboration in accordance with the Objectives and its powers set out in this
Agreement. subject to this Agreement, the JSC may regulate iis activities as it sees rit aJitre tsc
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members ofeach party are responsible to their respective head of institution (or authorised delegate).

7.1 JSC Powers and Responsibilities

7'1'1 The Jsc has responsibility for making the following key strategic and high-leveldecisions
regarding this collaboration during the term of the engagement:

a) Delegate authority for specific actions and decisions;
b) Define strategy and the overall scope ofthe activities;
c) Make decisions on behalf of the parties in the pursuit of the objectives;
d) Ensure that there is adequate resource allocation, cash and in-kind in the pursuit of the

Objectives and approved projects;
e) subject to crause 7.1.4 the JSC may discuss and agree on potentiar colaboration, rp

rights, decisions on pubrication etc. The agreements shal be entered into by mutual
discussion between the parties.

f) Estabrish additionar committees and working groups as required, to operationarize
and improve the partnership, including advisory committees;g) Approve work plans, schedules and budgets for the next calendar year;

h) Approve statements of costs and project reports for the previous calendar year.i) Approve the appropriateness of proposed projects for funding;
i) Agree the incrusion of the projects under this Agreement in the strategic pran and

recommend particular projects to the parties;
k) Review project Documents and issue approvars for any proposed projects in

accordance with the approvals of and any conditions imposed by the JSC;l) Approve year-end statements of costs and high_level project reports;
m) Ensure alignment of the research projects to the partnership Objectives;n) commission or contract any reviews or studies into the operations of this

collaboration;
o) Determine the type and rever of individuar Institute's contributions: andp) carrying out such functions as are necessary or incidental to the above and to achreve

the collaboration Objectives.
q) Review the activities under this Agreement in terms of project progress and varue

tracking and determine and review pathways to operationarize the objectives.

7 L'2 All decisions and resolutions of the Jsc will be by consensus and in the absence of consensus
the status quo will prevail.

7 't 3 Jsc representatives will abide by the policies of their respective institutions in respect of their
authorized decision-making powers.

7.t.4 The JSC does not have the power to approve:
a) Strategic projects which require approval of either TM

University Council;
b) Offshore campus Agreemenrs;

Governing Board or Curtin

7.2 Comoosition of JSC

The JSC will consist of a sufficientry broad representation of members of each party as requrred
from time to time to provide expertise and guidance regarding ongo,ng work and projects. The
JSC will be estabrished on the date of the Agreement consisting of the fo[owing members:

Three (3) to five (5) authorized members from Curtin; and
Three (3) to f ive (5) authorized members from TM.
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The designated members from curtin will comprise of following members or their delegates:

- Deputy Vice Chancellor Global
- Associate Deputy Vice Chancellor Research Excellence
- Dean International South Asia
- Director Global Partnershios

The designated members from llrM will comprise of following members or their delegates:

- Dean, Office of Global Engagement
- Advisor Global Academic Activities
- Principal Program Administrator, International Research Initiative

Both curtin and llTM may invite non-members from both institutions to the JSC meetings who can
provide advice on demand.

7.3 Chair of JSC

The chairperson (the "chair") of the JSC will be a position held by the Deputy vice-chancellor (Global)
Curtin University and Dean Global Engagement llTM on rotation basis- the rotation period will be one
year. lt means first two meetings of the JSC will be chaired by Curtin and next two meetings will be
chaired by llrM in the following year and so on. However decisions will be taken bv consensus.

7.4 Nomination of Alternative

Each JSc member may nominate an arternate to act in prace of the nominated JSC memoer
representative from time to time.

A Party may replace its nominated Jsc member representative or alternate at anytime by givrng
written notice to the JSC from time to time.

7.5 JSC Meetins Freouencv

Generally, the JSc will hold two (2) meetings per annum unless the JSC determines otherwise. Jsc
meetings will be held in person or by way of telephone or videoconference. A quorum will be six (G)
Jsc members being a minimum of 3 members from each party. Decisions of the Jsc will be by way of
unanimous vote.

7.6 Advisorv Committees of JSC (stakeholder Committees)

The JSC may from time to time appoint stakeholder advisory committees to assist indeveloprng
academic, research, education proposals and business direction and priorities relevant to the
Objectives and Projects to assist in the successful collaboration including addressing specific needs
and opportunities. Any such advisory committees shall report to the JSC Chair.

7.7 Secretarv

The JSC will appoint an individual to act as Secretary to the JSC. The individual must be an employee of
the either Party and shall be an additional person to those authorized members who comprise the JSC
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but for the avoidance of doubt shall not be considered asa "member ofthelSC,,forsuch ourDoses.
The Secretary willbe responsible for:

a) lssuing notices oflSC meetints on behalfofthe ChaiC
b) Preparing Agenda and TakinE minutes atJsCmeetingsj
c) Developing Action Table and followine up with the stakeholders for compliance to the

decisions taken by the JSC

d) Maintaining records and register, includint minutes of meetings.
e) Any other tasks related to JSC as assigned by the Chair

8, IOINTSYMPOSIA

The JSC should develop a proposal with specific Objectives and tuiding principles to organrse at teast
one symposium a year.

Joint symposia will be arranted to enhance the research capabirities and to showcase the objectives
and accomplishments of the research academy, primarily focussing to leverage the industry
connections of participating institutions from both Australia and India. The expenses incurred to
organise the symposium will be shared amont the participating institutions and such activities rerated
to the symposium willbe supervised by the JSC.

9. OPERATIONALMANAGEMENT

Initially the Research Academy will have a focal person each at Curtin and TM, who will both be
members of the JSC. Inthe future, a specific person may be appointed to manage the Research
academy. The funding modelofthis future position willbe negotiated and agreed at the time_

10. DURATION OF THE AGREEMENT

a. This Agreement shall come into force on the date of the last signature, and it is intended
that the terms of this Agreement will remain in force for 6 (six) years unless termtnated
earlier in accordance with the provisions ofthe relevant sections ofthis Agreement.

b. The Term of this Agreement may be renewed by the written consent of the parties, at
least twelve (12) months prior to the date of expiry. Any renewal of the Term sha be
subject to the conditions of this Agreement and/or other such terms and conditions as
may be mutuallyagreed bythe parties. The renewal shall not become valid until such time
asthe renewal Agreement is signed by the authorised signatories of both parties.

c. The Parties agree that, before expiryofthe Term, the pa rtjes will negotiate ingoodfaith
with a view to establishing the terms and conditions upon which there may De an
extension or renewal of this Agreement for a further six (6) year period or such otner
period as may be agreed in writing by the parties.

11. TERMINATION

a_

b.

Either Party shall be able to terminate the Agreement on six (6) months. written notice !o
the other Party.
The Agreement will automatically terminate if either party becomes ansolvent or is subiect
to a chan8e of control.
Either Party may terminate this Agreement by givinB ninety (90) days, written notice to
the other party ifthat other party commits any materialbreach of this Agreement and, if



the breach is capable of remedy, fails to remedy it within following 90 days after being
gaven written notice giving full particulars ofthe breach and requiring it to be remedied.d. Termination ofthis Agreement does not automatically terminate current CDp atreements
between any of the parties.

12. VARtATtOt{

12.1 No amendment or other variation to this Agreement shall be effective unless it is in
writang, is dated, and is signed by a duly authorised oflicer of each ofthe oarties.12.2 ThisAgreement wiI supprement the "Atreement forthe Estabrishment ofa coIaborative
Doctoral protram,,signed by the panies, on 19 October 2020.

12.3 The consent from each pany i5 mandatory for expansion of partnership under this
Agreement. The scope of the Research Academy will be broadened through variation to this
Agreement duly approved and agreed by all parties involved in the process, if required at a
later stage.

13. COI{TACTS AND PROGRAMME MANAGEMENT

b.

Each Party shallappoint contacts responsible forthe management and oversight ofthe
Collaborative Doctoral programme:

For llTM:
For Programme Managementand operational matters:
Professor Ra8hunathan Rengaswamy, Dean Global Engatemen! TM
(deanqe@iitm.ac.in)
ForContractual Oversight: Vani Samuel,Senior Executive Office Universitv
Partnerships, OfJice of Global En8agement TM (partnershios@pe.iitm.ac.in)

For Cuftin:

For Programme Management and operationalmatters and ContractualOversight of
the ProBramme: Associate DeputyVice Chancellor Research Excellence. Curti;
University (ADVCR€(acurtin.edu.au).

MEDIATION: Any disputes or differences that cannot be resolved at the JSC level or the
Vice Chancellor ofCurtin or Dean (GE)at TM,s levelwill be resolved by way ofexternal
mediation.

14. MISCELLANEOUS

a,

b.

This Agreement represents the contract between the parties in relation to the Research
Academy and the activities carried out underthis Agreement.
Any provision of this A8reement that is now or becomes hereafter prohibited, illegat or
unenforceable in any applicable jurisdiction shall be ineffective to the extent of'sucn
prohibjtion, illegality or unenforceability without invalidating the remaining provisions
hereof. In the event that any act required under this Agre;ent is inconsisient wrtn,
penalised by or prohibited under the laws of India, Australia or any country havrn8jurisdiction over the delivery of the Collaborative Doctoral programme and/or either of
the Parties hereto, the party obligated hereunder to perform such act shall be excused
from such performance and this Agreement shall be construed as if sucf, oOflg"tio"iaO
not been set forth herein.



o,

Neither Party to this Agreement shall be liable to the other nor held to be in breach of this
Agreement to the extent that it is prevented, hindered or delayed in performance or
obseruance of its obligations hereunder by reason of industrial action, strikes, lock-outs,
inability to obtain supplies, accidents or any other cause or contingency whatsoever
beyond its reasonable control. Neither party will be liable to the other partv for indirect
or consequential loss.
No delay by or omission of either party in exercising any right, privilege or remedy under
this Agreement shall operate or impair such right, power, privilege or remedy or be
construed as a waiver thereof. Any single or partial exercise of any such right, power,
privilege or remedy qhall not preclude any other or further exercise thereofor the exercise
of any other right, power, privilege or remeoy.
This Agreement is drawn up in Engrish which ranguage shaI govern aI documents, notices
and meetings for its application and/or extension or in any other wav relatave thereto.
This Agreement may be executed in counterparts, each of which shal be deemed to be
an original, and all of which taken together shall constitute one and the same ABreement.

f.

THIS AGREEMENT tS HEREBY EXECUTED BY THE PARTIES AS FOLLOWS:

Signed for and on behalf of Curtin
University of Technology:

Perth

-/
on the ..i.. aay ot /.u.r,2.......... zozz

/
Professor Christopher Moran
Deputy Vice Chancellor - Researcn

Signed for and on behalf of the Indian
Institute of Technology Madras {ITM]:

at: llTM

on the ...{1. day of ... . 2022

by: ProfessorRaghunathan Rengaswamy
Dean Global Engagement

Witness€d by:

Jo C LernEr"/3
ii;;;';i;fts;i;b;;;t;ilii -' -

Signed:

<U P-TIN Yt].y.9(:i..i1_ ...

Witnessed by:

Peoe. .?.eElrrr Aqaomtayt
Name of witness (please print)

Signed:
-.+1,*Y2"

Address:

Auton, .Qtrc.e. oE. GLDBftL
-Er.r4agrmerut

/ia;;;;; ;i ;ti;;;;api;;;; ;;i;ti' Address of witness (please print)
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on tn" l.3.. a"v ot ,(11.y,... zozz

'7*'u""'n"^f'"'-:""1

Address of witness tpteaie piinil---'
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